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23 ACTIVITIESIN CONTROL ROOMS

1. Purpose

This chapter addresses the important elements of activitiesthat are necessary to support safe
and efficient accelerator operation. These activities should be conducted in a manner that
achieves safe and reliable accel erator operations. The Accelerator Main Control Room isthe
coordination point for all important accelerator activities. Activities should be businessike.
A professional atmosphere conducive to safe and efficient operation should be maintained.
Access to the control rooms should be limited so that operators will not be distracted from
properly performing their duties.

2. Guiddlines
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2.5

Professional Behavior

The Operations Coordinator maintain professiona behavior in the operation of the
Accelerator and decides if there are any distracting influences which need to be
removed.

Control Room Access

Theoperatorsmay grant entry to the control room. Operations Coordinators havethe
authority to require peopleto leaveif their presenceisdisruptive.

Operation of Accelerator Equipment

Properly qualified and trained operators, who are on shift, operate the accelerator
equipment. The Operations Coordinator or the senior person on duty will authorize
system specialists or machine physicists to operate equipment viathe control system
for testing or accelerator studies.

Control of Trainees

New operator trainees should be supervised by more experienced personnel. The
policy isto assign the newest trainee to the shift rotation of a knowledgeable senior
person. The trainee is permitted to operate the controls as directed by the senior
person and is encouraged to give assistance in equipment troubleshooting and repair.

Operator Aids

Operator Aids (information posted for personnel use) are intended to provide
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information useful to operatorsin performing their duties. An operator aid programis
outlined below, for use within the AGS Main Control Room, to ensure that aids are
current, correct, and useful.
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Operator Aid Development

Any facility employeemay develop an operator aid. Operator aidsmay
not be posted in the MCR without MCR Group Head approval.

Operator Aid Approva

TheHead of theM CR Group, or hisdesignate, shall approve Operator
Aidsused inthe AGS MCR. He shall ensure that aids are necessary
and correct.

Aids that alter permanent or temporary procedures will not be
approved.

Approved aidswill have affixed to them acolored disk, containing the
initids of the Head of the MCR group and the date of the approval of
theaid.

Posting Aids

Operator aids shall not be posted in such away asto obscure instru-
mentsor controls. Aidsshouldbelocatedincloseproximity tothearea
of their expected use.

Theaidsshould, when possible, be protected (laminated) and should be
securely fastened to the equipment to which they refer.

Use of Operator Aids

Operator Aidsareto be viewed as a convenience to the Operators and
not a requirement. In most cases, operator aids remind users of
information that might otherwise be overlooked and provide guidance
that is not procedural in nature.

Operator aids may supplement approved procedures, but they should
not be used in lieu of approved procedures.

Revision 03
2 February 18, 1998



2.5.,5 Documentation

. Given the small number of Operator Aids used inthe AGS MCR, the
requirement for providing the derivation, revision number, and date of
approval iswaived.

256 Review

. Operator Aids will be reviewed and approved each fiscal year at the
start of each proton and/or Heavy lon run to ensure they are correct
and necessary.

. Unapproved postingsshould be submitted for approval or beremoved.

. Aidsderived from procedureswill belabeled assuchintheprocedure.
When arevision is made to one of these procedures, the Documenta-
tion Group shall informthe M CR Group to check the affected operator
aid to seeif changes are necessary.

2.6 Operations Procedures

2.6.1 Procedure Development

. Procedures shall be developed, for use by the Operations Group, for
the purpose of search and secure of primary beam enclosures, for
equipment checkout prior to restart after a protracted shutdown, for
Lockout Tagout for Electrical Safety, for restoring extracted beam
after aninterruption, for opening the beam stops, for using the Particle
Accelerator Safety System, for respondingto problemswiththeAccess
Control System, for responding to emergencies at the AGS Complex,
for Lockout Tagout for Radiation Safety, for the Conduct of Opera-
tions, and for Responding to off normal occurrences.

. Proceduresshall bedevel opedwherethepossibility existsfor operation
outside the Safety Envelope set forthin AGS OPM 2.5 “ Operational
Safety Limits’. 1n such cases the appropriate safety committee will
review the process and recommend procedures to be written.

2.6.2 Procedure Changes and Revisions
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. Changes and revisions to procedures are performed according to the
rules found in AGS OPMs 1.4.3, 1.4.4, and 1.4.5 “Procedure for
Implementing New, Revised or Canceled Permanent Procedures’,
“Procedure for Implementing or Canceling Temporary Procedures’,
and “Procedure for Implementing Hand Processed Changes’
respectively.

2.6.3 Procedure Review and Approva
. Procedure review and approval is performed according to that rules
found in AGS OPMs 1.4.3 and 1.4.4 “Procedure for Implementing
New, Revised or Canceled Permanent Procedures’, and“ Procedurefor
Implementing or Canceling Temporary Procedures’, respectively.
2.6.4 Procedure Availability

. Procedures are made available according to the rules found in AGS
OPM 1.2 “AGS Documents”’.

2.6.5 Procedure Use

. Procedure useisgoverned by therulesfound in AGSOPM 1.4"Plans,
Policies, and Operating Procedures.
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